Atkins & Gregory

Introducing ourselves

Welcome to the first Atkins & Gregory Ltd newsletter. This
issue introduces our office team, gives details of our new
staff award scheme and highlights the work we do for one of
our major clients — The Marshall Group. But first, a little
background information about the company itself.

Atkins & Gregory began operations in September 2002 with
the contract to clean the workshops, customer centre and
eight showrooms for the Marshall Motor Group. Just two
years later, the company employs nearly 90 staff, has more
than 30 customers and this year has a turnover of more than
£700,000. Although all the customers are currently in the
Cambridge area, the company plans to expand into the
Eastern region.

Atkins & Gregory is the second company that Chairman,
Greg Gregory has started from scratch. In 1971 he
borrowed £50 from his father and set up a cleaning business
with an old Ford Anglia van, and an upturned milk crate in
place of a ladder. Thirty years later, Alpha Plus was
employing 200 people when Greg sold it in order to take
early retirement.

Having set up Atkins & Gregory, Greg, himself, works part-
time having put in place an experienced management team,
headed by managing director Paul Prime.

Paul Prime, managing director

The company is committed to maintaining the highest
standards and by so doing to retain clients for the long-term.
Atkins & Gregory achieve this by listening to the customer
and tailoring the contract to meet the customer’s particular
requirements; ensuring rigorous supervision of the work
undertaken; and above all, maintaining good communication
with the client.

For Greg, the key to success has been the ability to hold on
to customers. “We look after our staff and they, in turn, look
after our customers. It keeps everybody happy.”

The Cleaning People

The faces behind the phones

Fran, Norma and Kirsty are key members of the Atkins &
Gregory team, ensuring the smooth running of the
administration side of the business. At one time or another
every customer and every member of staff will have spoken
to them on the phone and we thought you might like to be
able to put faces to the voices.

Kirsty, Fran and Norma

Fran Roberson is a veteran of the cleaning business having
worked in the industry for 10 years before joining Atkins &
Gregory. She and her javelin-throwing husband are very
keen on sports and spend their leisure time training, using
the gym, looking after their young son and taking the dog for
walks.

Norma Wain has only been with the company a few months
but has already settled in. With two grown-up sons and 7
grandchildren she has a busy family life and also enjoys
cycling and yoga.

Kirsty Farrington joined the company in December as an
Administration Assistant. Atkins & Gregory are supporting
her on a day release college course to enhance her
business skills. She lives in Bar Hill and enjoys swimming,
recently completing a sponsored swim to raise money for
spinal injuries.

The office team are responsible for handling any queries that
arise and making sure that they are resolved satisfactorily
before the end of the day. All problems are logged and the
customer phoned back to check that everything is alright.

“Flexibility is the key to the success of our team” says Fran.
"Not only in the way we work together but also in our
approach to customers. We are always willing to adapt our
systems, for example the format of invoices, to fit in with
their requirements.”



Rewarding reliability — new
staff award

At Atkins & Gregory, we know that the one thing customers
want to be absolutely assured of is that their cleaning team
will turn up every day without fail. Of course, as in any other
business, sometimes illness or domestic difficulties mean
that an individual may not always be able to get to work. But
for those who do manage to overcome the problems and
consistently arrive on time, Atkins & Gregory has launched a
special award.

Each quarter, every member of our staff who manages
100% attendance over the previous three months, will be

entered into a draw to win £100.

There will also be an Annual Award in December of £200.
Every member of staff who has qualified during the year for
one of the quarterly draws will be entered for this, even if
they did not win, and they could be entered more than once
if they have qualified for more than one quarterly draw. That
means that someone who achieved 100% attendance
throughout the year would have their name entered four
times for the Annual Award!

The scheme starts at the beginning of March, with the first
draw taking place at the beginning of June. The other draws
this year will take place in September and December. The
Annual Award will be made in December, in time to boost
the lucky winner’s Christmas shopping.

We would like to thank each and every one of our team for
their hard work and wish them luck in the Annual Draw.

The Marshall Motor Group

Atkins & Gregory began working for the Marshall Motor
Group in Cambridge on 21 September 2002, cleaning the
workshops, the Customer Centre and the eight prestigious
car showrooms. In total 15 Atkins & Gregory operatives
work on the site, the majority beginning their shifts at 5 a.m.

As you might expect the type of floor surface at the site
varies greatly from the showrooms and offices to the
workshops, but each type has to be rigorously cleaned each
morning. The workshop floors are tackled using a ride-on
mechanical scrubber drier, which is capable of ‘eating’ its
way through all the oil, grease and coolant spillages, and
leaves the floor in a clean and safe condition.

The administration areas are also cleaned daily, where the
more conventional emptying of waste bins, wiping of
furniture and vacuuming are the order of the day.

Crystal clear windows are essential for a business where
high-value products need to be on constant display to
passers-by. The showrooms therefore have a substantial
window cleaning requirement, with a total of over 45,000
sq/ft (more than an acre) of glass to be cleaned every
month.

The showrooms present a window cleaning challenge

In addition, environmental tasks need to be undertaken to
maintain the cleanliness and smooth operation of this
prominent Cambridge business. All the waste generated, be
it, paper, cardboard, or metal has to be controlled and
disposed of in accordance with current legislation. One of
the final tasks of a ‘normal’ day is to litter-pick the site,
removing all rubbish and debris that may have accumulated.
This particular task, as you may imagine, becomes more
intensive during the Autumn and Winter when the leaves are
falling from the avenue of trees that line this part of
Newmarket Road.

With such a busy and diverse site, Marshall was looking for
an organisation that could deliver a rapid response to their
demanding and changing needs. Atkins & Gregory has been
tested on many occasions and has consistently met the
challenge, because of the commitment of its highly-
motivated workforce.

lan Mitchell, Regional Director says, "Atkins & Gregory are
always eager to respond to the changing needs of our
business."

The Marshall Motor Group is the largest and founding
division of the Marshall Group. With sites throughout East
Anglia, as well as Leicester and Reading in the UK, Marshall
is recognised as a leader in the development of large multi
franchise sites such as the one at Cambridge.

The Marshall Group currently employs more than 4000
people working in the fields of aerospace engineering,
specialist vehicle design and manufacture, motor vehicle
sales and after sales support, refrigerated transport sales
and support, and airport property ownership and
management.
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